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Minutes of RRVA Annual General Meeting  3rd November  2010 

1.  Welcome:   Chairman ( Dave Hagen)  thanked all for their attendance and introduced the members of the RRVA committee. 
The chairman explained that RRVA was registered as a section 21 company which needs a minimum of four directors per its articles of association. 
The current five directors all present  were Peter Uren , Phil Culham, Harry Neophytou, Mike Stockdale and Dave Hagen.  Jonathan Manion-Nash, Julia Stockdale and Greg Pearce were also in attendance. 
In addition 2 labourers were employed 2 or 3 times a week Lucky and George to keep the parks/greenbelt and suburb clean 
2. Approval of previous minutes 21.09. 2009:
 Proposed: Herbert Peter Seconded: Pamela Cisak. Minutes had also been posted on the RRVA web-site.
3.Chairmans Report

The Chairman provided a power-point presentation for his report back of progress and events since the last AGM.

RRVA key objectives established since the last AGM were

1. Improved  Safety and Security

2. Community sense of pride and support

3. Stop our suburbs decay

4. Member representation and lobbying

5. RRVA Committee objectives 

Safety& Security is the number one priority and takes over 80% of RRVA attention. However, the matter will be discussed later when Greg Pearce from CSS  (Community Support Services ) who would give a  report back.
The objective of achieving a community sense of pride was tried through improved communication and increasing the membership and in-turn members to support and join in the RRVA initiatives. The chairman confirmed that membership had increased in the past year to over 50% but was this still not high enough. With members moving out of the area there was always pressure new members to offset the natural attrition. RRVA performed poorly in outstanding debt collection.
The intended community initiative for residents to meet their community, walk the streets , become involved and use their area  was not fully addressed in the past year. This was due to the necessary focus on security. Accordingly, going forward, more attention is required and the matter must be researched as to what initiatives the community wants to support. The chairman confirmed that the greenbelt and park questionnaire had received 122  replies and thanked Jonathan and Clodagh for their recent efforts in this regard.   
“Stop our suburbs decay” was essential to improve the overall perception of RRVA, the values of our property and establish a sense of community pride amongst RRVA residents. A lot of effort had gone into this matter – Parks and dam had regular clean up and grass cutting, erosion control in the parks, repair of leaking sewers, illegal signage removal (around 90 per month) , around 11 bags of litter removed each week, on average 17 municipal reports were lodged each month, road names painted , pothole repairs, street lights not working were reported  etc. The ongoing vagrant and SPAR area cleanup, illegal rubbish removal, removal of alien trees at top of Randpark Drive  where vagrants and criminal elements were hiding and residing was further evidence of the drive to stop our suburbs decay. 

A further project to be underway soon is to improve the entrances to the suburb. 
Formal representation and lobbying was achieved with:

· Greg Pearce as Honeydew Community Police Forum executive member and sector 2 chairperson.
· Dave Hagen & Peter Uren representing RRVA on Ward committee  98 and 101 respectively
· Direct access to Jo-burg Municipal Service responsible area manager S. Mavimbela

· Assistance from Capt Lamprecht from Honeydew Police station   

The Chairman thanked all these key role players for their support and assistance towards RRVA residents.

The operation and functioning of the RRVA committee had progressed and had greatly improved over the past year and the committee effectively handled many challenges last year such as  

· Maintaining  a positive cash flow as instructed by the bank. (Julia Stockdale was thanked for her outstanding efforts in achieving the increased debit order facility with the bank even though this required a fixed deposit.)
· A robust year was experienced with the committee having to make decisions on upgrading and restructuring the security-service offering which in-turn required RRVA to terminate it’s area manager function.

· The recruitment drive to get new committee members with ideas, time and energy to help the committee was not achieved and Fiona Green stood down

· Improvement to improve workflows and establish a membership and financial database did not go as far as was required and would be attended to in 2011.

· Ensuring Section 21 association compliance, governance and sustainability of RRVA was an ongoing area of attention

· A SLA was established with DCS and regular performance reviews were undertaken

The provisions and implications of the Consumer protection act will need to be addressed in 2011 .  

Safety & Security 
Due to the upward trend of crime in the RRVA area this year it was necessary to respond with more than the existing DCS/Bestsecure reactive support.

Improved safety and security was achieved through various new initiatives such as employing UTM in a proactive role for 6 months and then the recent formal appointment of CSS to do pro-active crime control and incident support. Greg Pearce with his organisation CSS which employs other staff members was able to proactively and visibly manage the crime in RRVA and other surrounding areas through review of crime statistics and intelligence to mitigate crime. Greg Pearce would now feedback on the crime 
Chairman thanked members for continued support and the committee for their efforts. The chairman felt that RRVA was extremely lucky to have benefited from having Greg Pearce as a member and now also a dedicated service provider ( CSS ) and requested Greg to feedback on the crime and safety.  

4. CSS  Security  presentation  
Greg Pearce delivered his report and the following salient points noted : 

Community Support Services  ( CSS ) is a proactive and highly visible crime control unit that has since July 2010 been contracted to RRVA members . The service offering covers, investigation and profiling of crime in the area, intelligence gathering, control and monitoring of vagrants in the areas, security communication and security  tips to all members , crime scene management and facilitation, reporting and statistics, area utility management and with effect from 1st November emergency medical support from ER24 was now available for the RRVA members and their home residents.  

General Reddy of SAPS was in charge of 5 police stations including Honeydew and was targeting to reduce the crime statistics of Honeydew precinct. So far in the 6 months to September 2010 overall Honeydew precinct crime was reported as “having a serious increase over the period”.

However, Greg confirmed, that the RRVA experience for the same period was better as Hijacking and Robberies had stabilised but decreased 28% since the new security initiative. House breakings also  decreased by 45% . Motor vehicle theft stabilised. However   drugs was a big problem and unfortunately  we have 2 schools in the area.  Drugs were supplied from Windsor west premises into our area and the police had recently had a major drug bust on a house in Rand Park Drive     
Greg continued giving information on trouble spots for the community as individuals.

Details of successful crime intervention and prevention as well as arrests of criminals were discussed. Safety tips were given as well as current modus operandi

Future initiatives that he would like to have were : 

· Block watch patrols

· Domestic Worker safety and security including 1st Aid

In conclusion Greg raised the following key points:

· Crime is reduced in areas where people work together
· The security company’s in RRVA area are working together 

· We have a strong relationship with Honeydew SAPS

· Confident that General Reddy will bring about change in the area with his drive to bring down crime. 

· Strong ties with members in the area who communicate information to act on.

· Without community support we cannot combat crime

Questions and points raised:
Request to light up park / greenbelt area to deter criminals at night. Matter would be taken up with ward councillors.

The chairman explained that the DCS vehicle was changed to only 1 reaction officer when the reorganisation of the service offering and bringing CSS on board. CSS vehicle would also back up the DCS vehicles. The possibility of a second officer could be investigated however all security vehicle had only one officer per vehicle. 

Clodagh Manion-Nash offered to do domestic worker training. Greg thanked  her  and will be in touch.

A member thanked Greg and the RRVA for “doing such a great job and always being there for us”

5. Financial Statements

Mike Stockdale presented the audited financial results for year end February 2010 together with the 2008 and 2009  comparative as well and 6 months to August 2010. 

Mike highlighted the surplus of R 4115 for the year compared to the loss in 2009 of R41 002. 
During the 2010 financial year the loan of R6 413 made 3 years previously to Honeydew Community Police forum ( HCPF)  had to be written off as it was still disputed who owned the money  in HCPF.

No queries were raised by the members and Mike requested the members to officially accept the 2009 accounts .  Proposed:  Vernon Pillay  seconded Ernest Mense.
Mike thanked the auditors for continuing their low fee and Julia for preparing the accounts.

Julia read her report detailing the challenge she had to overcome with the bank refusing to allow the increased debit order amount without personal directors guarantee which was eventually negotiated down to a fixed deposit in an interest bearing account for the increased facility. 

Julia thanked the members for agreeing to the increased contributions with such enthusiasm when she had done her “ phone arounds” Dave mentioned that only 3  members were lost due to the increase contributions. 

The chairman thanked Julia for her extra efforts in 2010 and continued support.

6.Confirmation of Auditors 
Mike Stockdale requested that Wakely Smith & Co the auditors be reappointed as he had no problem with them and the fee was extremely competitive. As there were no objections Mike confirmed that the resolution had been carried

7. Standing down and appointment of Directors 

Phil Culham proposed that the 5 remaining directors namely Messers Culham, Hagen, Stockdale , Uren and Neophytu be considered for re-election. The floor duly nominated and seconded all the standing down directors . The meeting agreed all appointments.

8.Vote of confidence for RRVA committee

Phil requested a vote of confidence in the committee was required as a formality and to confirm were doing the right things. Phil; asked if there was anyone unhappy with the committee

The meeting unanimously endorsed their vote of confidence in the committee. 

9. RRVA member initiatives – open Discussion
The chairman asked the meeting for any other matters to be raised 
· A member Rod thanked Mike and Julia for their efforts and shared feedback from friends in the area who complained that did not receive reminders form RRVA. He proposed a invoicing system be utilised or at least a part time services be obtained to doing follow up. Mike Stockdale felt that running an invoicing system for 550 members was not viable as it was far to expensive. In addition we cannot enforce payments as they are really donations. Dave Hagen said he would really appreciate it if Rod could give us some advice as to how we can improve our process. A recommendation was made to send out bulk SMS reminders for contributions. 

·  A resident living opposite Lorani mews showed photo of the vagrants in the park / greenbelt. The resident related how the unsecure she felt living next door particularly when music was played loud and alcohol was consumed

· Phil confirmed that people were not allowed to block off  main pass through  roads for parties.

· A member queried if it was possible to get a list of residents who were not members in their street On the question of increasing membership the feeling was that the value proposition behind RRVA membership should be available to all to convince other non members  to join

· Clodagh Manion-Nash offered her services to the committee.

· In was felt that awareness of the value proposition of RRVA needed to be communicated much better. To this end street representatives could assist in growing this community spirit and awareness.

10.Close

The chairman thanked all for attending although the numbers were lower than last year and also acknowledged that the overwhelming majority of the members had agreed to pay increased contributions for which he was grateful.

The chairman requested permission to take his  committee and their partners  out for a meal as thanks for the effort in a tough 2010. The meeting unanimously agreed.
Finally the chairman thanked all the members for their continued support without which there would not be a RRVA.

Meeting closed at 21h10
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