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Date:  1 June 2020 
 

RESOLUTION TO GIVE NOTICE TO CSS OF OUR INTENTION TO TERMINATE OUR 
EXISTING SERVICE AGREEMENT TO CONSIDER ALL ALTERNATIVE OPTIONS  

 
Resolution Number 01/06/2020:1 

 
At a meeting held at CSS on 18 May 2020 (attended by Rod Rankine (RRVA Chair), Wayne 
Kets (RRVA Deputy Chair), Heather Mannion (RRVA Financial Advisor), Greg Pearce (CSS), 
Claudia Packman (CSS)), Greg Pearce acknowledged that RRVA was currently acting as a 
conduit through which about 85% of all member contributions were being directed to 
CSS.  This had led to criticism by some members who felt that the autonomy of RRVA had 
been compromised and/or that the reciprocal relationship between RRVA and CSS 
prevented the RRVA realising its full potential as a functioning residents’ association. 
 
To obviate ongoing concerns about this relationship, Greg made RRVA an offer.  This offer 
comprised a clean separation between the RRVA’s community function and outsourced 
security services from CSS.  Such a separation would entail CSS hiking its monthly fee to 
CSS alarm monitoring members, who were already RRVA members, from R 265 to R 495 – 
effective from 1 July 2020.  He suggested that the RRVA should continue to invoice its 
members a third of the current fee – i.e. R 110/month – effective from 1 July 2020.  Assuming 
RRVA retained about 500 members, this would yield a monthly income of about R 
55 k.  RRVA members, including those who are not currently CSS members, would be no 
worse off.  They would continue to enjoy all of the current benefits afforded by CSS including 
the telephone armed response and ER 24 assistance. 
 
The directors were unanimous that such a decision had far reaching consequences and that 
it should not be made by them alone but should be put to the members and the Security 
Committee.  We would need to get the members vote on this matter. 
 
This proposal was put to the Security Committee who were unanimous that it should be 
rejected.  Quinton Robbertze initiated an investigation and enquiry to explore more cost 
effective alternatives that would render similar quality security and ER24 services to RRVA 
members.  The conclusion of this investigation was that there are many new and innovative 
security services on offer that could be used to replace most of the current CSS offerings 
and that by restructuring and outsourcing current services to various commercial service 
providers, RRVA could improve its current security and medical assist service offerings at 
significantly reduced cost to its members.  This has become imperative, not just to save 
money, but to avoid immanent bankruptcy as RRVA has lost significant income from the loss 
of “rental income” from the cell phone mast in Hymany Park as well as loss of members due 
to the impact of the Corona Virus and the ensuing economic hardship.  At the same time, 
the RRVA’s expenditure has increase significantly due to inflation and additional costs of 
office rental and employment of Administrators.  
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The following letter will be sent to Greg Pearce of CSS notifying him of our intension to 
terminate the existing Service Level Agreement (SLA). 
 
Dear Greg, 
 
RE: Notification of termination of the existing Service Level Agreement (SLA) between 
CSS and RRVA 
 
Thank you for presenting us with your offer to separate from the RRVA at the meeting of 
18 May 2020. 
 
After careful consideration, it is clear that this offer and any decision related thereto could 
have a material impact on the way that the RRVA currently exists and operates.  
 
As such, in terms of the prescripts of good governance, such decision must be made by 
the members.  
 
Having said that the decision lies with the members, it is the responsibility of the Directors 
to advise the members of the consequences of such a decision. The Directors must do 
their best to clearly demonstrate to the members what would be in their best interests.  
 
It is also the duty of the Directors to demonstrate to the members that the proposal offers 
good value. 
 
In order to do so, the RRVA will send out an Enquiry Document or RFP (request for 
proposal) to the market. The RFP specifications would be informed by a security strategy 
and budget, latest innovation, best practice and the results from the recent member 
survey.  
 
We anticipate that this RFP will be issued within the next ten days. 
 
We would like to encourage CSS to participate in this process by submitting a proposal. 
We believe that your vast years of experience and specialist knowledge of the area would 
stand you in good stead in being successful. 
 
Please take this as official notification (deemed to be one month’s notice ITO of the current 
SLA signed by Dave Hagen in 2010) that RRVA wishes to terminate the current SLA with 
CSS.  Should CSS be successful in being awarded another contract with RRVA, we shall 
draft a new SLA. 
 
Best regards, 

 
 
Roderick G.D. Rankine (Chairperson) 


